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The Actor Takes A Meeting is the first book to address the actor’s self-presentation at an

interview or meeting. It shows the actor how to be the host of a meeting and the initiator of an

exciting experience that may lead to offers of representation, auditions, and project

participation.In The Actor Takes a Meeting, actors will learn startling, myth-busting truths:

They'll learn that they will "blow it" if interviewers look at their résumés during meetings or if

they answer questions with prepared riffs about themselves or if they are on their best

behavior! Most importantly, they will learn how applying Stephen Book's practical teachings

can bring about remarkable transformations of their meeting skills.Stephen Book is an acting

coach, teacher, and director whose students have won Oscars, Emmys, Tonys, Obies and

Grammys. He is the author of Book on Acting: Improvisation Technique for the Professional

Actor in Film, Theater & Television. A former long-time faculty member of The Juilliard School

and the University of Southern California, he continues to teach and coach at his workshop in

Hollywood. The Actor Takes a Meeting grew out of his workshop’s curriculum.



Praise for The Actor Takes a MeetingUntil Stephen taught me how to take a meeting, I was

always shooting myself in the foot. His technique has cleaned up all that self-destructive

behavior and smoothed the way for making the transition from stand-up to acting and starring

in a series. Now, I can be in a room with the most powerful people in show business and shine.

—Christopher Titus (Titus)The Actor Takes a Meeting is an innovative and exceptional book

about losing one’s fear and learning how to take charge of any meeting. It gave me tremendous

insight into the actor’s process.—Barry Josephson, former President of Columbia

Pictures,Producer (Men in Black)I applaud another valuable Book book. Stephen gives great

advice to actors about not falling into the victim trap, owning the space, and finding the right

attitude for success.—Rick Pagano, Casting Director(X-Men: The Last Stand, “24”)If you’re not

getting the representation or acting jobs you deserve, this is the book for you. Stephen Book

illustrates exactly what you’ve been doing wrong and how to correct it. As a former agent,

manager, and producer I’ve taken countless meetings with actors who desperately needed this

advice. He even paints a clear picture of how I’ve been reacting to what you’ve been doing

wrong. I had no idea it was that transparent.—Bruce Smith, President, OmniPop Talent

GroupThis is a wonderful book—filled with valuable information that every actor needs in order

to participate within the industry without losing ones sense of self.—Peter Levine, Creative

Artists AgencyThe Actor Takes a Meeting is a guide to changing the actor’s fear into

authenticity and presence. This book is a gift to the actor.—April Webster, Casting

Director(Lost, Mission: Impossible III)Stephen Book’s interview technique is one of the most

valuable tools for the actor. It is a “how-to” for making an authentic connection. I vividly

remember one of the best general meetings I had: It was easy, fun, and the time just flew by.

As we were saying goodbye and I finally glanced at her résumé, I saw that she had indeed

studied with Stephen Book. I was not surprised.—Liz Dean, Casting Director(Nip/Tuck,

Everwood)This smart, practical guide to getting what you want gives the actor invaluable tools

for climbing the show-biz ladder.—Gene Parseghian, Parseghian Planco

ManagementPowerful! Most actors don’t even know that they blow it in meetings. Read this

book and see what you are doing wrong and how to fix it.—Tom Parziale, President, Visionary

EntertainmentThrough reading Book’s book and doing the exercises you develop the

confidence to own the meeting.—Bernard Carneol, COO, Progressive Artists AgencyFinally, a

guide for any actor who is having difficulty with the all-important meetings that are essential for

a successful career. Whether it be feelings of insecurity, victimization, or second-guessing

oneself, guidance and exercises can be found in this book to gain confidence and ease the

stress in meeting with agents, producers, and casting directors.—Terry Berland, Commercials

Casting DirectorThis is a revolutionary book. To teach actors how to get what they want

through honesty, presence, and self-empowerment is not only bold and daring, but also healthy

for the soul.—Todd Black, Producer(Pursuit of Happiness, Antoine Fisher)CopyrightCopyright
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ConclusionNotesAcknowledgementsAbout the AuthorIntroductionWhat is your batting

average? When you meet with casting directors and agents in order to get auditions or

representation, how many times do you get what you want? Your batting average is computed

by dividing the number of follow-up calls you get by the number of times you go out. If no one

has ever called you back, you’re batting zero. If every meeting has led to a follow-up call, you’re

batting a thousand. What is your batting average?Many actors “who haven’t made it yet” feel

that their batting averages are unsatisfactory. They think they know how to conduct themselves

in interviews and are confident, yet their batting averages are low. It has never dawned on them

that there may be another approach to interviewing. Other actors are afraid of interviews but

know it shouldn’t be as scary as it is to them to be interviewed. Their batting averages are also

unsatisfactory.How to conduct yourself in an interview is the subject of this book. Learning how

you may inadvertently be sabotaging your interviews while doing the exercises presented here

should help to eliminate your self-defeating behavior and give you techniques to increase your

batting average dramatically. The exercises are sequential, and if you do them in the order in

which they are presented, your interviews should get progressively better.In addition to always

seeking employment, actors are always looking to move up—to their first paying jobs, their first

agents, their first union jobs, their first guest-star jobs on prime-time TV series, their first

Broadway roles, and so forth. Actors on the way up frequently and unconsciously turn off the

people whose assistance they need. Doing the exercises in this book and tracking the growth

of four actors whose interview transcripts are presented at each step of the process should

help you to conduct yourself more effectively in interviews.The genesis of this book was an

interview project I created for actors at a Hollywood workshop in 1992. Some of the exercises

are acting exercises and improvisations from Improvisation Technique.1 Each exercise or

improvisation, which requires that you work with no distractions, will specify what your acting

focus should be. Other exercises, along with additional material in this book, were specifically

created for the interview project and have been refined over the past fourteen years. Each

chapter represents the exercises and material covered in one four-hour class. At my workshop

the entire interview project takes seven classes.1 Stephen Book, Book on Acting: Improvisation

Technique for the Professional Actor in Film, Theater & Television (Los Angeles: Silman-James

Press, 2002).1How Do You Present Yourself?Interview appointments are usually the result of

your being submitted to an agent, casting director, or anyone in a position to further your

career, such as a director or producer. The submission usually consists of a cover note with

your picture and résumé—sometimes a demonstration video of your work is also included. If



you submit yourself, it is called a “cold,” or unsolicited, submission. Interview appointments can

be set up through personal contacts, e.g., recommendations from a producer or director or

your uncle Bob who went to college with the agent. When a casting director or agent receives a

submission, he or she places it in one of three categories: consider, reject, or call-in—call-ins

are the submissions from which he will ask to have face-to-face-meetings or interviews. How to

participate in these interviews is the subject of this book.Workshop Actors’ InterviewsThe

following general interviews are transcripts of interviews simulated in my workshop to begin the

interview project. We will track four actors progressing through The Actor Takes a Meeting by

reading their latest interviews in each chapter. We start with their first interviews, which

established a reference for how the actors usually did interviews before they began the

project.The names of the students, other actors, and particular credits have been changed. I

played the casting director for a new small independent-film company. Prior to the interviews

the actors were told that the company intends to produce seven feature films over the next two

years. These interviews are general interviews, intended for the casting director to meet actors

new to him and to create a file for future use. I sat behind a table with a chair opposite me for

the actors to use. Their pictures and résumés were on the table in front of me. There was a

carton on the floor next to my chair.First Interview — Josh(Josh enters. He is 25, 5’11,” 165

lbs.)Casting Director: Hello, Josh. Have a seat. How are you doing today?Josh: Fine. You know,

another day in L.A.Casting Director: Another day in L.A.?Josh: Yes. Not good? Well, let’s just

say it was a busy day. Monday. (Pause)Casting Director: So, what is your story, Josh?Josh:

Fairly new in town from Texas. Been here two years and a day or so. Though, it seems like

forever. Last few years, I have been experiencing a nice, fat, rude awakening as far as my level

of where I thought I was and where I actually am. So, it has been a learning

experience.Casting Director: So, these years have been tough?Josh: Yes.Casting Director: I’m

sorry.Josh: I guess what doesn’t kill you makes you stronger. Someone said that.Casting

Director: That is true. What has been so tough?Josh: I really have had trouble finding a good

agent. There is not a lot of response, generally. Not a lot of no’s, just nothing at all.Casting

Director: That would be hard. What do you attribute this to?Josh: Really, a lot of it is not

knowing myself and not having the best habits for getting out and networking and stuff like that.

Any success I have had in the past was really bum luck, just being in the right place at the right

time. I kind of fooled myself into believing I made it happen, but it was just luck. As far as my

acting goes, I have always been consistent. But, networking skills . . . I could be more

disciplined and have a stronger work ethic as far as getting out there. I feel like I just have to

bang my head against the wall until it cracks.Casting Director: Is that how it happens?Josh:

Yes. Pretty much. If there isn’t a door, I will make one. (Pause)Casting Director: (Looking at

résumé) Okay. Let’s see. You got into We Were Soldiers. What did you do in that?Josh: I played

Hank. I was one of the soldiers in Vietnam. It started as a really large, wonderful part, but by

the time the whole budget thing went to hell, it ended up being . . . if you look at the film, I was

a very-well-paid extra. I spent about three weeks in South Carolina, and it was really great to

work with Mel Gibson and Randall Wallace.Casting Director: Is that where they shot the

Vietnam scenes?Josh: Yes, South Carolina. They flew me out there. To go from nothing to, “We

are going to fly you out to South Carolina to meet with the producer. Can you be at the airport

in a half an hour?” It was sort of weird. Seven weeks of auditioning. A lot of it was—I kind of

stumbled in when I was doing a play at the time. So I went in to read for something, and they

said, “No. We are going to read you for a soldier.” I meet this wonderful casting director out of

New Orleans who works for Paramount, Alicia Russell. We just really hit it off. She really helped

out. It was really a great experience, but it was sort of early. It didn’t help me to get a real clear



image of what the business was about and how really difficult it could be. From then on, I have

had to learn that that was kind of a lightning strike and that you have to put in your time.

(Pause)Casting Director: (Looking at résumé) So, you have been doing theater?Josh: Yes.

Since I have been here, not so much. I have had a lot of schedule conflicts. I have tried, but

lately, I haven’t gotten much response. It is not like I am going to auditions and people are

saying, “Thank you.” No one is calling me. So, I have been playing with my image, and I finally

came to the conclusion that I have to just be me. That’s all. I just redid my résumé and got all

new pictures. It’s nice.Casting Director: It’s a good photo.Josh: I guess the best analogy, I was

telling this to my sister last night, my picture makes me look like a Ross and I am actually a

Chandler. I’m sorry, that is a Friends analogy.Casting Director: Ross is David Schwimmer and

you are a Chandler.Josh: Ross is a rather nice guy, and I have more of an edge and am more

of a smart-ass.Casting Director: Okay. Anything you want to ask me?Josh: Yes. I’d like to know

more about the projects. I heard you are doing several features over the next few years.Casting

Director: Yes.Josh: It is all the same production company that you are using then? Are you

using different directors?Casting Director: Yes.Josh: Any of the director deals set yet?Casting

Director: Yes, some are.Josh: Do you know who any of the directors are?Casting Director: I

can’t name them yet. Why?Josh: Just curious. I make a lot of my decisions about acting in

parts if I have the opportunity to work with someone interesting. So, I was just curious. Is it

possible for you to tell me about any of the projects?Casting Director: The first three films are a

romantic comedy, a cowboy picture, and a bank-heist. (Pause) Anything else?Josh: Not really. I

would like to come in and read for you.Casting Director: At this point, I am just meeting people

and building a file. Casting is about a month away.Josh: I hope you are going to remember

me.Casting Director: Anything else I can do for you?Josh: No. Thanks for calling me in.Casting

Director: It was nice to meet you.Josh: If I do a play, I’ll send you an invitation.Casting Director:

Okay.Josh: Thank you very much.Casting Director: Thank you. Bye-bye.(Josh exits. The

casting director drops his picture and résumé in a carton.)First Interview — Anthony(Anthony

enters. He is 44, 5’10,” 190 lbs.)Anthony: Hi, Stephen, nice to meet you.Casting Director: Nice

to meet you. (Pause. Looks at résumé) So, Anthony, let’s see, so you have been working a lot?

Anthony: That’s right. Theater and film. I am in a play right now. It is called Lovers and Other

Strangers.Casting Director: The Joe Bologna play?Anthony: Yes. Actually, this will be the first

time in thirty years that this play has been done in Los Angeles. They usually won’t let it be

done here, but my manager has secured the rights for it.Casting Director: It is the first time it

has been done out here since when?Anthony: At least thirty years. It premiered in New York in

1968, and for quite some time they have not allowed it to be run in L.A.Casting Director: Well,

good. Do you have a good part?Anthony: The lead. Do you know the play?Casting Director: I

have seen showcase scenes from it.Anthony: I have a great scene that takes place in the

bathroom. I am the ultimate denial guy.Casting Director: Okay.Anthony: You don’t like the

theater? I think it is going to be lots of fun. I am very excited about it.Casting Director: When

does it open?Anthony: The opening-night date isn’t set yet. I will send you a flyer.Casting

Director: Okay. (Pause) So what have you done in film?Anthony: I co-starred in Deep

Impact.Casting Director: I just saw that on television. What part did you play?Anthony: They

brought me in for a couple of days as one of the astronauts who couldn’t cut the mustard. I will

be in State of Siege, coming out this Christmas. I am the civilian guy who gets carjacked. I say,

“This is the third time this month that it happened in L.A.”Casting Director: Okay. Have you

done any parts in films where you have had more than one scene?Anthony: All those parts

have lines.Casting Director: Oh, yes, I am sorry. I got the impression that they—Anthony: Right

now I am up for a lead in the new Spielberg film, and I am playing leads in several student film



projects.Casting Director: The new Spielberg film, good for you. How far along in the process

are you?Anthony: I’m supposed to have an audition next week.Casting Director: (Looking at

résumé) What is Green Lantern?Anthony: That was thirty-six episodes of an animated series

with James Caan. The Green Lantern is a ten-year-old master spy. I was playing his dad.

(Sarcastic) I was in a lot of scenes. (Pause)Casting Director: (Looking at résumé) I can see you

have studied. How old are you?Anthony: Over forty.Casting director: How long have you been

out here?Anthony: Actually, on and off, it has been about six years now. I took a long break

from the business. I was a “rep rat” on the East Coast when I was younger.Casting Director: A

“rep rat?”Anthony: I did a lot of repertory theater with Vermont Shakespeare—Macbeth, Iago.

The Bloomsbury Theatre Ensemble in Pennsylvania. I kind of stepped out of the business for

seven years, went to Japan and became a PR editor, and got the crazy notion to come back

here a while back. (Pause) So, this is a new company and you are slated for seven films

already? Are there principals involved? Are you the casting guy?Casting Director: Yes. I’m

casting.Anthony: Is this your first time casting? Were you a staff person or are you used to this?

Casting Director: I’ve worked at the studios.Anthony: So, it’s another gig?Casting Director:

Yes.Anthony: Cool. Well, I hope it works out.Casting Director: Thank you very much. Thanks for

coming in.(Anthony exits the office. The casting director drops his picture and résumé in the

carton.)First Interview — Shannon(Shannon enters. She is 33, 5’8”, 125 lbs.)Shannon: Hello,

Mr. Book.Casting Director: Hi, Shannon. Have a seat.Shannon: Thank you. (Laughs)Casting

Director: Excuse me?Shannon: Oh, it’s nothing.Casting Director: I was just wondering what you

were grinning at.Shannon: Just happy about life. Just happy to be here. Just happy to meet

you. (Pause)Casting Director: So, Shannon, what have you been up to?Shannon: Just getting

ready for the holidays. I booked a voice-over yesterday and I am working three days on a SAG

industrial, so things are looking good from that point. No TV or films right now, though. As you

can see from my résumé, it is not that extensive. I do not have a lot to choose from, but what I

have done I have been very good at. I have videotape. Do you need videotape?Casting

Director: No. If we do, we will let you know. (Looks at résumé) Would I have seen any of these

films?Shannon: Oh, I’m sorry. Most of those are student-directed films. So, you wouldn’t have

seen them. But one of the reasons I did them was to work on the characters, to try and find out

about myself. I was trying to determine certain roles that I was appropriate for. I took a course

that allowed me the opportunity to get people to look at me from afar and make a

determination on how they would see me, without even speaking with me.Casting Director:

When did you start acting?Shannon: About nine years ago. I moved out here and stayed with

my brother for a while. He was taking commercial workshop classes, so I did, too, because I

thought I could just do commercials out here. After that, I started taking theatrical classes and

liked it. So I started actually acting about nine years ago.Casting Director: You find it

worthwhile?Shannon: I love it. I have continued, basically, nonstop. I’ve taken at least one class

a week for almost the entire time.Casting Director: I don’t mean classes. I mean do you

perform as an actor regularly?Shannon: I mean worthwhile emotionally. Worthwhile for myself?

Financially, I haven’t made that much money. Last year, I did qualify for benefits from the Guild.

I am going to continue to do it, no matter what, because I like acting, performing, and being

onstage. So, yes, it is worthwhile in that regard. If money comes out of it, eventually, then it will.

If it doesn’t, I will continue doing what I am doing.Casting Director: What was it exactly that

made you want to be an actor?Shannon: I love the process. I have always loved performing

and being onstage. When I was a kid, I did a lot of musical theater in high school, and in

community theater, and I just wanted to pursue it full-time and see what that felt like.Casting

Director: Okay. Anything you want to ask me?Shannon: Yes. I understand you are doing seven



movies?Casting Director: Yes, we are.Shannon: That is incredible. And you’re the casting

director? Wow. You must be really good at it to get this job. I’m really impressed. What kind of

movies are they? What genre?Casting Director: Romantic comedy, cowboy picture, and a bank-

heist.Shannon: You sound like you have been asked that question all day.Casting Director:

Somewhat.Shannon: Cowboy picture. Do you like City Slickers? That is one of my favorite

movies. Is yours a comedy or what?Casting Director: No, it is like an older Western. It is an

existential Western.Shannon: An existential Western. Wow. Great. It’s so fantastic that you are

doing adult material. Well, I ride horses. You said you are doing a bank-heist?Casting Director:

Yes.Shannon: I don’t look it, but I can play a vixen very well.Casting Director: You can play a

vixen?Shannon: Imagine me in a real tight skirt and a real low-cut top. Don’t you think I can do

it?Casting Director: Sure. Anything else I can do for you?Shannon: Let me ask you a question:

Can you tell me what sense you get from me as far as—I see you are taking notes—I am not

asking you to read me the notes, but how do you see me? When you look at me, what do you

see? The reason I am asking that is because I am trying to put it together with other

information I have got.Casting Director: I see a vixen.Shannon: (Laughs) You’re funny.

Seriously, what kind of part do you see me playing?Casting Director: Young

professional.Shannon: Exactly! Like a lawyer, or a businesswoman. You get me. Are there any

lawyer roles coming up in your movies?Casting Director: Possibly.Shannon: Without asking the

questions of what they are and what roles are available, are you pretty familiar with the scripts

of all of them?Casting Director: Two haven’t been written yet, but the others I am.Shannon: Are

there any of the five that you feel I would be appropriate for?Casting Director: Sure.Shannon:

Great. Good.Casting Director: Anything else I can do for you?Shannon: Call me in to read

sometime.Casting Director: Okay. Do you have a monologue you could do right now?Shannon:

Right now?Casting Director: Yes.Shannon: Not at the moment.Casting Director: Okay. Well,

thank you for coming in.Shannon: Okay. Bye-bye.(Shannon exits. The casting director drops

her picture and résumé in the carton.)First Interview — Lisa(Lisa enters. She is 23, 5’4,” 112

lbs.)Lisa: Hi.Casting Director: Hi, Lisa. Nice to meet you. How are you?Lisa: Nice to meet

you.Casting Director: Have a seat.Lisa: Thank you.Casting Director: What is the matter?Lisa:

Do I look worried?Casting Director: Nervous.Lisa: Really? I’m not. (Laughs) I am. (Laughs) I’m

sorry.Casting Director: You’re nervous?Lisa: I think a little bit. Trying to talk myself out of

it.Casting Director: There is nothing to be nervous about.Lisa: I’m okay. How was your summer

vacation?Casting Director: Ah, fine. It was short and I hardly remember it. (Pause)Lisa: Mine

was very stimulating. I went to London and it was packed full of intense moments. Before we

left, my boyfriend had to go to the emergency room because he had a kidney stone or

something, even though they could not find a stone. Point being, that made us late getting to

the airport. We got to the airport gate just as they were taking off. Of course, when we got on

the plane, my boyfriend couldn’t find his passport, so we got kicked off the plane, and we had

three hours to find his passport to catch our flight, which had been rerouted to New York.

Amazingly, they found the passport on the original flight. So, we took the flight to New York.

They had the passport there in London waiting there for him, and it started off just like that.

And it was pretty much consistently boom, boom, boom, tons of kinetic energy and events. It

was exciting, but it made the trip seem like it was only three days when it was actually eight.

So, I guess I am just coming off of that high because it was very exciting and challenging. I

don’t know what else to say about it. I could tell you tons of stories about it. It was really

exciting.Casting Director: How old are you?Lisa: Older than I was and younger than I’ll be, or

something like that. My agent puts me out for sixteen to twenty-three.Casting Director: Okay.

So, you don’t want to tell me how old you are?Lisa: Well, I will tell you. I’m twenty-three.Casting



Director: Okay. How long have you been acting?Lisa: Pretty much since I could murmur. It has

been something that I have always done. I trained in college for four years, and I graduated a

year ago, so I have been professionally acting for a year, but the essence of acting has existed

since before words coming out.Casting Director: Before what?Lisa: Words.Casting Director:

Really. The essence of acting has existed since before words. That is very . . . I have no idea

what that means.Lisa: I’m sorry. Just the knowledge of how acting is, what I am meant to do

just seemed to resonate in me when I was very young, and it has consistently been my goal to

act. I have pretty much been very focused on attaining that goal, and I went to college to do it

and have done everything that my teachers tell me I should, and after being successful with all

that stuff, like getting résumés and head shots and into SAG, auditioning, and getting to learn

the business, now I am just trying to pursue it further and see what the next step is.Casting

Director: I didn’t know there was a next step.Lisa: I think it would be working.Casting Director:

Oh, working. That would be a good one.Lisa: Yes. So, it has been an exciting year and

educational, but I definitely feel that I am ready to move on and begin acting and put to use

everything I have learned.Casting Director: Okay. What is keeping you from doing it?Lisa: I

don’t know. I think if I knew, I would get past it. I don’t know if it is a picture or a résumé glitch,

or an agent thing, or maybe I don’t have the insight. Maybe it is just the longevity that others

have had. If I knew what it was, I would just get past it. I just don’t know what it is.Casting

Director: Do you have an agent?Lisa: Yes.Casting Director: (Looking at résumé) Ajax

Talent.Lisa: Yes.Casting Director: How often do they send you out?Lisa: My last audition was

four months ago.Casting Director: Hmmm.Lisa: Exactly. They are very nice to me, but they

don’t put me up for anything. How am I supposed to get an acting job if they don’t get me any

chances?Casting Director: Well, good luck.Lisa: Well, thank you. I think I will get past

this.Casting Director: Anything you want to ask me?Lisa: I guess, just specifically, if I might be

able to audition for you, if you are in that ballpark?Casting Director: Well, right now we are

going through pictures to see what is what, and we will go from there.Lisa: Okay. Well, thank

you for seeing me. I appreciate your time. Have a good day.Casting Director: You, too.Lisa:

Thanks.(Lisa exits. The casting director drops her picture and résumé into the carton.)Follow-

Up QuestionsYou should now respond to the follow-up questions.What did you observe about

the actors during these interviews?Most actors involved in an exercise interview, either as a

participant or an observer, are shaken by what they see. Some actors babble, revealing that

they are very nervous or anxious; some actors exhibit defensive behavior as if the interview is

so unpleasant they can hardly wait to leave; many actors spend time apologizing for

themselves and what they are doing—they speak negatively about their careers. Some actors

try to make it seem as if they are more experienced than they are and exaggerate or lie about

their credits. Another form of lying is for the actor to become a “yes man,” using flattery and

manipulation to woo agents or casting directors. Some actors even take on different personas

at interviews. Instead of being themselves they become completely different people. Also,

many actors do not treat the casting director as a peer. They act subservient to the casting

director, practically begging for the person’s approval.What did you observe about the casting

director during these interviews?In these four interview exercises where one person played the

role of casting director for multiple interviews, the casting director began to tire, and his

increasing fatigue showed up as grumpiness: The casting director was very kind in the first

couple of interviews and a little grumpy in the final two. As the interviews went on, the casting

director also became a little more transparent, unable to disguise his increasing boredom. For

the real casting director the interview is even more difficult because it occurs during a high-

pressure workday at the office. The professional casting director has real obligations, such as



having to find the right actors for parts and having to deal with producers, directors, agents,

staff, and budgets.How would a casting director or agent feel when faced with the behaviors

exhibited by our four actors?When an actor babbles, how do you think a casting director feels?

As if you are wasting his or her time. When an actor is defensive it makes the casting director

feel like the teacher who has to make everyone stay after school. Will the casting director want

to see that actor again? Probably not. Displays of low self-esteem such as unnecessary

apologizing and seeking the casting director’s constant approval make the casting director

focus on the actor’s insecurity. Will the casting director want to place this actor on a high-

pressure movie set? Probably not.In addition, when faced with the insecure and subservient

actor, the casting director experiences a feeling of obligation, of having to take care of the

actor. The casting director has to reassure the actor that he or she is okay—more work. Will the

casting director like this actor? No. If the casting director recognizes an actor’s low self-esteem

—and it will be recognized—the casting director may feel that it is a waste of time to deal with

someone who doesn’t think that his or her own career is worthwhile. Will the casting director

want to see this actor again? No.When the actor lies, bullshits, or attempts manipulation, how

do you think the casting director feels? Disgusted and ready to run out and take a shower. Will

that actor be called back for an audition? Don’t count on it. If an actor lies to me, I certainly

don’t want to see that actor again.What happens when the casting director is put on a pedestal

by the actor? It is not pleasant because he or she knows the pedestal is in place only because

of his or her being a casting director. Have you ever been treated as an object? How do you

feel about the person who does that to you? Do you want to see that person again? Interviews

with neophyte actors are frequently not fun for the interviewer and some are downright drags.

These interviews usually result in the actor’s picture and résumé being thrown away. At this

point in this exercise in my workshop, I empty the carton of pictures and résumés straight into

the trashcan.Your GoalWhat should be your goal when you go to a general interview? Some

students will say that their goal is to get the job, and I will point out that that’s not realistic.

Nobody’s getting a job in a general interview. Your goal should be to be remembered and get

called back for an audition. What you don’t want is for the casting director to say, “Thank you

very much,” and, as soon as you leave, throw your picture in the trash. Casting directors don’t

keep every picture and résumé just because it was submitted or just because they met the

actor—to keep them all would require hundreds of file cabinets. Your goal is to have your

picture and résumé put into some kind of “hot” file. Making that your goal carries a lot less

pressure than the one of getting a job. So, I suggest you adjust your sights and be realistic.The

interviews by our four actors reveal that they have little or no concept of what should happen in

a meeting and why they are seldom successful at playing on a level with the professionals.

They are not alone—most actors who haven’t made it yet interview just as these four did. We’re

going to start fixing that right now.A New Approach“The definition of insanity is doing the same

thing over and over and expecting different results.” This quote, attributed to Benjamin Franklin,

obviously means that, if you want different results, you have to try something new. For instance,

if you have talked about losing weight your whole life and never changed your eating habits,

you will always have the same non-result. If you always approach weight loss with a trendy

crash diet, you will drop a few pounds, but then gain them back—plus more—and you’re insane

if you think otherwise. If you truly want different results, you need to change your approach

from the get-go. Then, and only then, will you have a shot at different results. This, of course,

translates to if you want to change your batting average at interviews, you have to approach

your interviews differently. This book is about offering you specific ways of changing your

behavior and your approach.Stay alert to your own specific forms of resistance. You may



provide yourself with reasons not to accept what we are about to attempt because you’ve been

so caught up in what you’ve been doing your whole career. Your choices have been

comfortable for you, but that doesn’t mean they work. It could be that many of the things you

think are important are not. Now you have an opportunity to move forward and increase your

batting average if you’re willing to change some basic behavior patterns at your

interviews.Create an ExperienceWhat does it take for a casting director to remember you and

put you in a permanent file? The actor who comes in for an interview and creates an

experience with the casting director is the one who will be remembered. The casting director

will like you and want to see you again. You must take the responsibility to ensure that both of

you have a good time. You might be saying, “Oh well, I always do that. I have a very nice

response in interviews.” But maybe that’s not what is really happening. Casting directors mirror

back to you whatever you give them. If you project a persona that is not really you, they will

intuit this and be polite, maybe even chat with you a little, but they will get you out of their

offices as quickly as possible. You walk out thinking you did well, but you never get called back.

These casting people have chosen to be pleasant because it goes with the gig. But there are a

few casting directors who have less patience and won’t even pretend to chat with you.The most

important thing you can do in an interview is to make sure the interviewer has a good time with

you. Let’s begin by substituting different vocabulary for make sure to have a good time because

this sounds as if you have to manipulate interviewers in some way. Instead let’s say that you

must make sure they have an experience with you—just an experience, nothing more.What is

an experience? An experience is the effect people have on one another when they come

together as equals with spontaneity and authenticity. An experience requires both self-respect

and respect for the other. Byproducts of an experience frequently include humor or laughter

and the mutual exploration of thoughts and feelings. An experience between an interviewer and

an actor happens in the present tense, or, defined in actor terms, is “in the moment.”In the

exercise interviews you saw your fellow actors projecting attitudes of negativity and low self-

esteem. You saw behaviors that included lying, not listening to the casting director,

manipulating the situation, acting like victims, being defensive, and even displaying anger.

Being on the receiving end of these attitudes and behaviors makes the interview a burden for

the casting director. An experience is not possible under these conditions.You might assume

that the casting director was to be the host of the meeting, and if she/he didn’t make you feel

comfortable, or ask the right questions, you felt it didn’t go well. Change your frame of

reference. Who should be the host? You, the actor. If you are the host, you’ll have to wake the

casting director up. He or she will notice the person who takes responsibility for making sure

that both of you have a good time. If the casting director has the total responsibility for getting

you, the actor, through an interview, that’s labor-intensive on the casting director’s part. If you

make the casting director work too hard at the interview level, you won’t be called back or seen

again. The person who comes in and allows the casting director to relax and have fun is the

person who will be remembered. Bill Robinson, a long-time ICM agent, offers, “. . . in the

meeting, you’re not going to show somebody how talented you are. All they’re going to see is

your quality. So when you go into that meeting, you can’t just go and react, you’ve got to be

passionate, reasonable, and you’ve got to convince that person, without verbally saying it, that

you’re going to make it anyhow. They have to feel that this person has something special—not

just as an actor, but as a person. That he has drive, commitment, an inner strength. You have

to go in there and take responsibility. When you walk into a meeting, always think, ‘If this

doesn’t work it’s my fault.’ What’s not going to work is when you think, ‘Gee, I hope it works and

this person likes me.’ After a meeting, it’s easy to walk out and say, ‘He was a jerk,’ and blame it



all on the other person. The fact is you’ve got to take responsibility for yourself. You can’t just

hope that somehow something nice is just going to happen to you.”1In order to begin the

process of learning how to create an experience, you need to know what the obstacles are.

What mistakes do you and other actors commonly make to ensure that no experience occurs?

The three most common stances that actors take to mess up an interview:»to act as a

Victim;»to act with Inauthenticity;»and to act in Isolation.VictimPlaying the role of victim is the

greatest obstacle to having an experience with the casting director. In adopting the victim

stance, Jack Lee Rosenberg and Beverly Kitean-Morse write that “a person carries a body

experience of being ‘done to,’ of not being in control of situations.”2 When you assume a victim

stance, the casting director gets a sensation that you have to be taken care of. This does not

imply that he or she has put words to the sensation, but only feels that you are a person who

needs maintaining. Do you think the casting director is going to keep the picture and résumé of

somebody who has to be coddled? Acting as a victim cripples you. The casting director

conducts him or herself like a professional while you act like a helpless incompetent—not

anyone the casting director could recommend to a producer or director. The casting director

would be fired, along with you. If you observed in the exercise interviews that I, as the casting

director, seemed to be waiting for someone to come in and be good, you were not far from

wrong. However, it wasn’t an audition, and I wasn’t waiting for someone to be good. I was

unconsciously waiting for someone I didn’t have to nurse along. If I were a professional casting

director, I wouldn’t be being paid to be a nurse. And I would truly dislike anyone who made me

take care of him or her while I was trying to do my job. It would make my job harder and sap

my energy while having nothing to do with my professional work.Actors most commonly

present themselves as victims when they consider themselves beneath the interviewer. These

victims acknowledge the interviewer as more important than they are. Victims lose sight of the

fact that the casting director wants to like them. The more actors a casting director is

impressed with, the quicker the casting director’s quotas, or lists, will be filled—and the quicker

everyone will get home. Victims think just the opposite—they believe that the interviewer is out

to get them and to discover how truly worthless they are. It’s no wonder that victims face

interviews with trepidation; they think they are going to an inquisition. The only reaction victims

ever get is pity and anger, never a callback. We will do exercises to help rid you of your victim

stance.The victim stance can show up in different ways and with varying degrees of intensity.

One example of being a victim is waiting for the interviewer to ask questions. Remember, the

casting director does not want to know anything about you that you could provide by answering

questions. The only thing an interviewer wants from you in a general interview is to be shown

who you are as a person, not told who you think you are. Casting directors and agents want to

have an experience with you, one in which you delight, intrigue, fascinate, or compel them. If

they have that kind of experience with you, they have found out all they need to

know.Sometimes you go to an interview with prepared answers that you readily provide when

you get an anticipated question. But there are no good prepared answers! There are, also, no

good questions. When the casting director asks you a question, you’re in trouble. The only

reason that casting directors or agents ask questions is that you have made them feel as if

they have to be hosts. Questions keep the ball rolling or else you’d be sitting in silence. If

questions are asked, that means the interviewer has to take care of you—the victim. Consider

a talk show like Letterman or Leno. The guests on those shows who immediately create an

experience with the host are the good guests. They allow the host to riff off them, and they

never have to answer a single question. Those are the guests you like to watch. Those are the

guests who get invited back. But when an interview becomes a question-and-answer segment,



you change the channel.If it is true that the ideal interview is one in which the interviewer

doesn’t ask any questions, what does that make the interview? Conversation. I suggest that

from here on you start thinking of an interview as a conversation or a meeting. By thinking of it

as an interview, you are making yourself a supplicant, not an equal, because it implies that you

want something from that person. You go to a job interview because you want a job. But we

have already decided that it’s unrealistic to expect a job from a general interview. All you want

is to be remembered, and that only happens when you have an experience with the

interviewer. If you say, “I have a meeting today at ten o’clock with the casting director of such

and such,” you will be on an equal footing with the interviewer and able to create an experience

with him or her. Calling it a conversation or meeting will serve as a better frame of reference for

you.Résumé
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patriziainla, “Very useful book. I found this book very useful. If you are an actor you are bound

to have to meet with agents, casting directors, managers, etc. This book helps not only with

that but also with a good approach to the whole entertainment industry experience.”

E. Albert, “Another great book by Stephen Book. As I stated in my review of Stephen Book's

other book (Stephen Book Improvisation Technique), I've been studying at the Stephen Book

Acting Workshop for a little over two years under Larry Drake. We recently finished "The

Interview Project" which incorporates the exercises included in this book.So many actors shoot

themselves in the foot in the "schmoozing" that takes place either before or after an audition.

This book contains invaluable information about how to avoid that kind of behavior.While this
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book is designed for actors, I have taken the principles and incorporated them into my

everyday life as well. Even though I am an actor, I am an extremely introverted and quiet

person. Conversing easily with strangers is not something that comes naturally to me. This

book has a lot of great advice on how to deal with people, specifically in your professional life.

However, I find the techniques can easily be applied (and certainly practiced) in one's personal

life, as well.”

Eli A Kramer, “So much advice I’d heard before about having “successful” meetings centered

around being on your best behavior, and presenting a. This book is refreshing and important.

So much advice I’d heard before about having “successful” meetings centered around being on

your best behavior, and presenting a controlled, targeted, planned impression designed to

showcase yourself in the best light. This book convincingly reveals how that is exactly the

wrong approach.Book exposes how actors exhibit behavior rooted in a victim stance, and how

they try to use tricks, compliments, and other manipulations to get what they want, creating

terrible impressions along the way. The author provides a series of exercises with tools

designed to clean these behaviors up so you can approach meetings with nothing planned and

still create a memorable experience that organically and spontaneously gives your interviewer

a heightened experience of who you are.Applying these tools turns the meeting into an event,

a party, a relief for the interviewer. The actor becomes the host of the meeting. Unlike job

interviews in other professions, an actor need not be on their best behavior and must not

approach the experience wanting anything. There is great nuance in these tools and discretion

required in how to use them. This book is unusually lucid in providing a practical path to make

these tools one’s own. Taking advice from this book has certainly freed up my meetings and

turned them from something I feared into something I look forward to.”

Michael K., “A game changer.. The Actor Takes a Meeting provides you with the tools and

techniques needed to have a successful "interview." When properly applied, you are able to

create a shared experience with the "interviewer" that is both positive and memorable. Thus,

leading to the agent, manager, producer, director, casting director, etc. to want to work with

you- all before even getting a chance to look at your resume!Stephen Book also shows you

how to enter the meeting feeling confident, calm and being your authentic self. Feelings of

nervousness, desperation and inauthenticity will be eliminated. The things you learn from this

book, once you get the hang of it, can also make a profound impact on your personal life.”

Z. Fazal, “Valuable tools to gain confidence and increase self-awareness. Professional actor

here--I first read this book a couple of years ago, having heard about Book and his classes

through colleagues in Hollywood. I picked it up at a Barnes and Noble and read the whole thing

in one sitting--I couldn't put it down. So much information that is relevant to not only your career

and confidence, but the added benefit of transforming how you interact with people in social

and personal settings. A great read on its own, but I highly recommend doing the interview

exercises with a partner for maximum benefits. I have meetings with potential agents and

managers coming up, and where there once was fear and insecurity, I now feel confident,

prepared and dare I say--excited!”

Rick, “Great Book, great insights.. A lot of what Stephen talks about I had come across in other

books, but here he goes step by step and proposes many exercises. This book is not just to

read, but to do. You can read it, but you will need at least one other actor to get it going. Having

said that I got a lot out of it, and I believed has helped me in the room.”



Fiona, “Excellent!. Excellent Eye opening system on human behavior in the entertainment

industry. Extremely helpful for any actor in or out of the business.I bought this copy for a friend

since I don't want to loan the one I have or chance losing it.”

HC, “Great book, thought provoking!. Mr Book offers a fresh approach to the world of actor

meetings, his advice can also translate to social settings, both professional and personal. His

technique leads to a spontaneous, energy filled interview where ones personality can really

shine. It's great to go in to an interview with a game plan, instead of being at the mercy of the

interviewer.”

The book by Stephen Book has a rating of  5 out of 4.3. 35 people have provided feedback.
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